Dipika Kelkar Ayyar                                                       Certified Scrum Master (Scrum Alliance)
dkelkar10@gmail.com | 9664549621 | Mumbai                                                                                       

Scrum Master + AI (Copilot)
Scrum Master with 8 years of experience with a keen ability to understand and build
complex systems and focusing relentlessly on removing impediments from teams
and delivering customer-centric products and features. Led teams of 8-15 people
across technology, business, and BSG departments. 

SKILLS
Agile Frameworks- Scrum,
JIRA and JIRA Portfolio
Agile Project Management
Business Analysis
Software Development Life Cycle (SDLC)

EXPERIENCE
Business Analyst/Scrum Master – Axis Bank                                   October 2024 - Current
· Facilitated daily stand-ups, sprint planning, and retrospectives for cross-functional teams, resulting in a increase in sprint velocity.
· Coached and mentored teams on Agile best practices, improving team collaboration and reducing project delivery time 
· Removed blockers and streamlined workflows, leading to a reduction in cycle time for critical projects.
· Collaborated with product owners to prioritize backlogs, ensuring alignment with business goals and achieving a on-time delivery rate.
· Implemented Agile tools like JIRA and AOPM, enhancing project tracking and team communication efficiency.
· Facilitated effective retrospectives, identifying process improvements that decreased bug counts
· Managed a 10-member cross-functional team, coordinating with stakeholders to successfully launch a high-impact projects within the bank.

Senior Business System Analyst – Axis Bank                     August 2021 – October 2024
· Actively involved in designing Data Migration solution for CITI Bank retail CASA Customer with approx 6TB data migrated. Provided end to end UAT Support. Actively involved in Live data migration Batches and reconciliation.
· Collaborated with stakeholders to gather essential requirements, ensuring successful project outcomes.
· Directed day to day Change requests by prioritizing Business benefits, Cost Benefits, Regulatory, Compliance requirements to achieve Business Plan
· Created comprehensive BRD’s ensuring complete business requirement coverage and signoff.
· Streamlined best practices across dev and QA Team to align with objectives and quality standards.  Assisted in timely UAT delivery & UAT Sign off from stakeholders
· Prepared AI generated User Manuals & FAQ, conducted training sessions to empower users with the knowledge necessary to utilize systems effectively.
· Mentoring a team of four professionals, along with managing collaboration and performance of vendor teams.

Key Projects Worked On:
· CITI Bank-Axis Bank CASA Retail Liabilities Data Migration
· CITI Bank-Axis Bank Video KYC Migration
· Digital CASA Account Sourcing & Onboarding 
· Forex Cards Onboarding.
· TSR Darashaw Axis Bank Retiral Data Migration
· Real Estate Portfolio Management (CRES)
· Outsourced Resource Management System

Business Analyst – Yes Bank                                                     July 2020- Aug 2021
· Defined Business requirements, supported problem resolution & decision making. Tracked & Reported results to senior management.
· Actively participated in team meetings, streamlined QA activities with effective communication and collaboration across cross functional team.
· Mentored vendor teams, regularly accessing gaps and implementing corrective actions.

Key Projects Worked On:
· YES AIM (Account In Minutes) App & Web Portal
· YES CA+POS Digitization
· YES DMS (Deliverable Management System)

Business  Analyst – Indiabulls Consumer Finance                   Feb 2020 - July 2020
· Supported software development projects by defining clear requirements and effectively communicating them to technical teams
· Interacted with internal customers to understand business needs and translate the same into comprehensive BRD’s.
· Collaborated with Business and IT groups to establish short and long term business requirements and verification of solutions in UAT.

Key Projects Worked On:
· YAARII Loan Lead generation-Credit score Integration.
· Risk Profiler Experian Integration.
· Aggregator App Partners Integration.

Test Engineer – Quality Kiosk Technologies Pvt Ltd                Mar 2017 - Feb 2020
· Created & executed comprehensive test scenarios, test cases, use cases to support testing objectives
· Maintained up to date documentation of all test plans, procedures, results, defect tracking for future reference
· Collaborated with development team to identify, reproduce and resolve defects
· Responsible for end to end UAT delivery and Sign Off.


Key Projects Worked On:
· Omni Channel Account Sourcing
· Account Sourcing Web Portal
· Current Accounts & POS Lead generation Web Portal

Certifications & Education
Scrum Master-certified (2026)
Google Certified -Foundations Of Project Management (2026)
Masters of Computer Applications (MCA) 2015






